Capital Area Service Committee Meeting Minutes
Sunday, January 6", 2019

Opening

The meeting was opened at 2:08 p.m. with the Serenity Prayer.
The 12 Traditions of Narcotics Anonymous were read.

The 12 Concepts of NA Service were read.

The Narcotics Anonymous Service Prayer was read.

Roll Call and Approval of Minutes
Roll call was taken by the secretary.
- Eighteen (18) Home Groups were present at the time that Roll Call was taken.
- Eight (8) Officers were present at the time that Roll Call of Officers was taken.
- No corrections were suggested for the minutes from December. The minutes stood
approved as presented.
'Home Group Roll Call sheet has been attached.
20Officer Roll Call sheet has been attached.
*An up-to-date Contact Sheet for GSRs will be attached to the email.

Old Business

Discussion on Cotina’s Misappropriation
- The Treasurer was informed that Cotina has no intent to repay. She has recently come
back into the program, picking up a white key tag after a relapse.
- The chairperson informed us that it is up to the Group Service Representatives (GSRs) to
decide on what they wish to do regarding this situation.
- Policy was read regarding this misappropriation issue.

- The chair instructed the GSRs to review this policy at the home group level. She
stated that it is policy requires us to pursue legal action. This is incorrect, and the
policy states that legal action may be pursued, if the GSRs so choose.

- The action suggested here is to go back to the home group and review the policy.
considering whether you would like to bring a motion forward.

"No attachment is included regarding this matter.

Update: Angela Repayment
- Angela was not present at the CASC today to make her payment. She stated that she did
not have time to come by after attending an event at her church due to their Christmas
play. She stated that she can meet Monday, December 3™ to make said payment.
"No attachment is included regarding this matter.




Resumes
Resume for Convention Committee Representative — Chris G.
- Chris submitted his resume for Convention Committee Representative (which is akin to
the Convention Chair in the old policy).

o Two pros: 1) Chris has had a lot of experience with our area on various levels and while
he did participate in the writing of the new policy in my mind that is a plus because he
will be able to follow the policy that they came up with. 1t’s not like he was the chair
when they were doing it — it was after the fact — and [ think that this experience with the
policy will help with staying involved. 2) Chris has been decently involved and he
seems committed and easy to work with — a pro for his character.

o Twocons: 1) Conflict of interest after helping write the policy 2) Conflict of interest
after helping write the policy

o For: 22
o Against: 1
o Abstained: 4

- Thus Chris G. will be the new Convention Committee Representative.
3The resume which was submitted has been attached.

New Business

Substantial Policy Recommendations
- A home group came to the policy subcommittee and suggested numerous changes for
consideration. More information will be included in Delphyne’s report. A motion
relaying these changes was presented, but proved to be too cumbersome for immediate
resolution. Thus, we will likely be addressing this proposal next month.

o This matter proved to be extremely problematic, and consumed about a quarter of the
area service committee meeting today — despite not being really addressed one way or
the other. A motion of this size would have needed a more strategic presentation, but
instead was thrown on the agenda at the last minute without adequate preparation.
After much discussion, we realized this matter should not have been brought to the
floor of the CASC when it was whatsoever. This proposal was an in-house matter
being handled by the Policy Subcommittee that came to the floor prematurely, before
the Policy Subcommittee had time to discuss it amongst themselves. More
information will be available, and discussion will be had at the CASC in February.

Reports

Officer Reports
Chair — Sheryl K.
- Chair’s report was given.
- Chair attended the SEZF, and stated that our area seems like it’s right on par with other
areas.
*No written report was submitted.




Alternate Chair — Darren L.
- Alternate Chair’s report was given.
- As of late, he has been especially focused on this role as acting outreach coordinator.
“The report which was submitted has been attached in full.

Secretary — David K.
- Secretary’s report was given.
5The report which was submitted has been attached in full.

Treasurer — Michelle M.
- Treasurer’s report was given.
Beginning balance: $2357.27 (December 1°)
Deposits: $§ 406.00
Expenses: $§ 530.45
Ending balance: $ 2232.82
Outstanding: $ 271.27
Auvailable balance: $ 1961.55 (January 1%
Above prudent reserve: § 161.55
®The report which was submitted has been attached in full.

Regional Committee Member (RCM) —Kay W.

- The RCM report was given.

- She apologized for not attending last month — she was sick. She did attend the SEZF.
Main concerns were changing our Sponsorship pamphlet. There were additional changes
to our current literature, which will go into effect within the next year or two.

"The report which was submitted has been attached in full.

Subcommittee Reports
Hospitals & Institutions
- Hé&I’s report was given by Willie T. (H&I Chair).
- The report discussed the H&I learning day.
- Concerns about the budgeting of the Learning Day were discussed.
$The report which was submitted has been attached in full.

Public Relations
- PR’sreport was given by Andrew V. (PR Web Servant).
The report which was submitted has been attached in full.




Policy

- Policy’s report was given by Delphyne F. (Policy Chair).

- The policy committee has gained a member. He has gone forth and submitted a proposed
policy. The member and Delphyne will go through and make a revised policy to present
at February’s Capital Area Service Committee meeting.
10The report which was submitted has been attached in full.

Outreach
“No report was given, as no opportunity was provided.

Activities

- Activities’ report was given by Shahid W. (Activities Chair).

- The written report which was submitted reads as follows:
ASC Activities Chair Report
My name is Shahid & I’'m an addict. Thanks for allowing me (o scrve as
your Area Activity Chair. Everything is pretty much the same. We are
looking torward in our upcoming event the last Saturday of this month,
1-26-19. Our area 33* Anniversary. As of now, ] haven't had my contact
about being a part of the “N.A. Got Talent”. We're still going with it as the
plan. Hopefully members will still sign up the day of'the event. Once more,
it’s very important that our area body show up for our area anniversary. I'm
open for any care & concerns.

Thanks for allowing me to

be of service.
Shahid, Activities Chair

Ad Hoc / Special Reports
Convention Treasury Report — Michelle M.
- The Convention Treasurer’s report was not given. However, there was still a bank
statement which was submitted.
"The bank statement that was submitted has been attached with redactions.

Homegroup Concerns

- Principles & Traditions (Monday, 7:30 to 8:30). They will be changing locations, perhaps
even temporarily not meeting.

- There was a resume presented late. We will go ahead and review it today.



Resumes - continued

Resume for Convention Committee Secretary — June S.
- June submitted a resume for Secretary. Two pros and two cons:
o Pros: 1) She has been involved as a solid home group member and convention committee
member, 2) She has been noticed paying attention and being “on top of her game”.
o Cons: 1) This decision lacks rotation of service. 2) None offered.
- A vote was taken:

o For: 9
o Against: 9
o Abstained: 6

- The chair broke the tie in favor. Thus, June became the Convention Committee Secretary.

Second Roll Call

A second roll call was taken at this point.
- There were 16 of the original 20 GSRs still present.
- Thus, GSR retention was 80.0%.
o This figure is a 2.2% increasc in GSR retention compared to October.
- There were 9 of the original 9 Officers still present.
- Thus, Officer retention was 100.0%.
o  This figure is a 25% increase in Officer retention compared to October.
(the column containing this information has been erased on the attached roll call sheet).

Close

The meeting was called to a close at roughly 4:15 p.m. with a unity circle and the “We’
version of the Serenity Prayer.

3

Below is a schedule of CASC meetings for the next six (6) months.

February 3rd, 2019 March 3rd, 2019 April 7th, 2019
May 5th, 2019 June 2nd, 2019

Therefore, the next CASC meeting is scheduled for January 6" 2018.
This concludes the minutes for the January 6", 2019 meeting of the CASC.
In loving service,
David K

CASC Secretary (’18-19)
Secretary@CapitalAreaNCNA.com
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Darren L
Area Vice Chairperson

1/6/18

Good afternoon Capital area ASC and as always thank you for allowing
me to serve this area as vour area vice chairperson. On Dec. 4™ | spoke
with Joe about this area allotting his committee the funds for buyving the
literature needed for the prison in Franklinton that needs books. I inform
Joe to come to area today to pick up a check from the area treasurer for
the needed funds. I also went to the out to lunch homegroup of this area
to asks if there was something the area could do that will help keep the
doors open and was inform that they had a few church holiday issues.
and everything would be ok. Also had a chance to go to one of our out-
laying area groups in the Wilson area and was inform they were doing
well. I also attend a r%g‘?gr'fél meeting in Cary along with our area
chairperson to represent the Capital and Again, thank you for allowing
to serve.

Darren L.

Area Vice Chairperson



ASC Secretary Report

January 6, 2019
Dear Capital Area,

Below is an overview of key activities throughout the month.

1) The minutes wete sent out on 12/16/2018.

a. Ifyou did not receive these minutes, please write down your contact info on the sheet that is
golng out around titled “Sign-up sheet to receive minutes”.

b. There have been requests for me to send out the minutes via physical mail. The policy is
unclear on this, and I have not done it thus far. Making an exception for an individual or
two who request this service seems, to me, to be either directly for or against the principle of
anonymity — I can’t tell. On one hand, it is an expression of equality and equity when we do
not make an exception for any one individual. On the other hand, providing the same, equal
service may mean making such an exception. I don’t think there’s a clear answer here.

c. Ultmately, if the GSRs feel that this is an impottant service that the Secretary needs to
provide, please let me know and I will begin doing so.

2) The P.O. box has closed. We no longer have a physical address at which to receive mail. The
reason for this, probably, 1s that the Post Office at Cameron Village (where we were located) is
shutting down — or may be fully shut down at this point. We need to acquire a new P.O. box, or
otherwise decide on a place to receive physical mail.

a. I was asked if it was important that we have a physical address, and yes, it is important. One,
if Public Relations does any e-blasting outside of our member base, it may be a legal
requirement to have a physical address listed for this area. Two, NA World Services sends
us forms and surveys via physical mail. Thirdly, persons in the community with whom the
Capital Area interacts (e.g. professionals, administrators, etc.) would expect that an
organization as large as ours would have an address at which to receive physical mail. For
these reasons, I feel it is imperative that we continue to have a physical mailing address.

3) There 1s 2 document going around to catalogue the GSR email addresses and phone numbers
for distribution within the CASC.

If you know of a matter which needs to be brought to the attention to the CASC as a whole, ora
specific portion of the CASC, feel free to reach out to me if you are unable to handle that
communication yourself. Thank you for this opportunity to serve the hotne groups in the Capital
Area. I sincerely appreciate the impact this position has made on other areas of my life thus far.

Respectfully submitted,

David K
ASC Secretary ("18-19)
Secretary(@CapitalAreaNCNA.com




CASC TREASURERS REPORT - January 6™, 2019

Date: 1/6/2019
From: Michele M.. CASC Treasurer
Re:  Treasury Report tor the month of December 2018

Dear Capital Area,
I would like to thank the Capital Area for allowing me to serve in this position. Service work iv a

suggestion of the program of Narcotics Anonymous and I am grateful to be domng so.
Attached are the Income and Expense statements for December 2018,

OCTOBER 2018 STATEMENT
The beginning balance on 12/01/2018 was: $2,357.27

Deposits in December totaled: $ 406.00

Checks and deductions totaled: $ 530.451 - See attached dewailed Income & Bxpense Report
Ending balance on 12/31/2018: $ 2.232.82- See attached PNC Bank Statement

Outstanding checks not cleared: $271.27

Available balance on 01/06/2019: $1.961.58

Our available balance as of today is $1,961.55. This available balance puts us $161.38 4BOVE the
policy mandated prudent reserve of $1.800.00. See attached PNC bank activity report and the Tnvome il
Expense statement.

Thanks for allowing me to be of service.

Y our trusted servant,

Michele M.. CASC Treasurer

Attachments:
- December 2018 Income & Expense reports
- December 2018 PNC Bank Statement

Page 1 of 1



Treasurers Report Income Expense

Capital Area NA

[ Beginning Baiance: ___[12/1/2018] $2,357.27 | [ Period: 12/01/18-12/31/18 |
Income/ Revenue Section 1
| Type of Deposit/debit Date Amount Notes Description
Group Donations/ Repayments - CASH | 12/2/2018 $466.00 Group donatinng recenes At Area Mavting
}_Total Income/ Revenues $406.00
Description
Nikki $1,156.41 fi Repayments to date - last payment i 065/ 18
Ti Income/ Reven $1,156.41
£x S
| Type of Blil or Payment Date Poli n
e _SUB COMMITTIES I
HA&I Committee P
H&I Uterature $0.06 He! Literatupes -
H&I Office Suppies HAI - Office Supplies
H&J Learning Day one per year One Learring Day - per Policy
PR and Websits ]
Phone Line - Auto Draft Monthly 5th monthly AD $67.74 Varies slightly - averages $30.93/
Meeting Directories Varies slightly - Quarteriy Printing
Website - Auto Draft Go Daddy 16th monthly AD On Autodraft =
Text Blasting-Auto Draft Monthlly 9th monthly AD $10.00 On Autodraft-TEXTEDLY.COM
PR Literature $75 Monthly Budget-$65 facebook |
PR Chair Travel Expenses $63.09 __ .
Outreach $35 Monthly aliocation per policy
Palicy $30 Monthly allocation per policy
Activities Committes 400 available $175.00 $500 For Area Aniversary Function(s)
AREA SERVICE COMMITTE
Fainmont United Methodist Church tstmonthly | 1899/ 1 $50.00 ASC Rent
Secretary Varies stightly
Treasurer - Office Suppiies - '_
Treasurer -Storage Rent 9th monthly AD $105.00 Security Self Storage
Chairperson _Tjﬂ_wm
RCM Travel/ Expenses Refund Recdlepts
Bank Fees AD $3.00 Service charge - Bank Account |
Mail Box - Due yearly on'Nov 1st CASC Mailbox at Cameron Vilage
Misc
RNA Perpolicy
rid D MAW $56.62 World Donation Per Policy
T Al $530.45
Revenue $406.00
[ DIFFERENCE: Income-Expenses 312445
b———_Ending Balance $2,232.82
i Nat Yet Cleared
Check # Amount Description
Regional 186.34,84.93 19041905 $271.27 __I|
World Donations
186.34 JOTAL: $271.27
e Avaiiable Batance $1,961.55
__Prudent Reserve Per Policy $1,800.00
___Amount Above/ Below P.R. 155



1572019

{2 PNC 0nline Banking

Account Activity
Business Checking XXXXX)XJlllF  Avaliab

Account Summary

Available Balance: $2.232.82
Lodger Balance: $2.232.82
Pending Withdrawals: 50.00

Pending Depostits: $0.00

Account Details
Nickname:
Type:
Text Banking Nickname:
Address:

Pending Transactions

PNC Oniine Banking

le Balance: $2,232.82

Interest Paid te Dato:
Intorest Pald Last Year:

Last Deposit Amount:

Last Statement Balance

Salurctay. Jonuary 08 J019

L0000
!i' il

$406 140
121030018

$2 265 48
12312018

Mines
Business Checking
Nol Enrotled

RS BOGX 19953
RALENGH NG 27604 - 19%2

These transactions have been submitted to us since the last business day and are not yet posted to your
account, When they have posted, they will be reflacted in your Posted Transacllons. Pending items may affec!
your Aveilable Balance and are not & statement of your account.

Withosswal- Depeake

Date Dascriplios
You have no panding transactions
Posted Transactions
Date Description

D1/04/2019 RECURRING DEBIT CARD YOO il 12
ONEBOX SERVICES XXXXEPCA

01/02/2019 SERVICE CHARGE PERIOD ENDING
12/3172018

12/10/2018 DEBIT CARD PURCHASE XXX il
TEXTEDLY HTTPSTEXTED CA

121072018 DEBIT CARD PURCHASE x000ED
SECURITY SELF STORAGE x0OOMEMNC

12/0672018 CHECK 1810 0B41B2756
1210472018 CHECK 1813 083187560

12/04/2018 RECURRING DEBIT CARD Y002
ONEBOX SERVICES xxxx&ca

12/0372018 CHECK 1912 086254518
12/03/2018 CHECK 1911 085612335
12/0372018 DEPOSIT XOO(XX64 18

117202018 CHECK 1903 083043556
1na2018 CHECK 1805 085335436

11082018 DEBIT CARD PURCHASE
TEXTEDLY HYTPSTEXTED CA

11/09/2018 DEBIT CARD PURCHASE XXX Nl

Wirhitniwals Dogies e

SECURITY SELF STORAGE XX OOOREIIPNG

11/06/2018 CASHED CHECK 1807 046331158

It s wewew orilinebanking. pnc com/alsernvieV PNC OnlineBankingServiel

Salnns

$3387 $2.232 82
$3.00 $2.266 54
$1000 3226365
$105 60 $2.279 64
856 67 $2 B4 64
$17500 $2441 1
$33.87 82616 21
$50.00 $2 G5 14
$63.00 $2 700 I8

$406 00 32,763 47
33800 713 i
$124 22 $2.304 47
$10 00 g2 510 4%
$10500 2 Ho0 46
$174 67 32634 4U



1572019
11052018
1110572018
11/05/2018

11052018

10/18/2018
10/18/2018
10/092018
10/09/2018
10/08/2018

100972018

102018

PNC Online Banking

CHECK 1908 085084709 $190 00
CHECK 1906 085105115 $50.00

RECURRING DEBIT CAH% J2 $33.87

ONEBOX SERVICES XXX

DEPOSIT XXXXX4625 $759 00
CHECK 1901 086538406 $7.58

CHECK 1889 086538405 $190.00

CHECK 1902 OB4485487 $106 GO

CHECK 1800 084508311 $50.00

DEBIT CARD PURCHASE XOUO D $105.00

SECURITY SELF STORAGE XX0COJEPNC

DEPOSIT 00Ol $676 00

hilps iiwww onlinebanking pac.comvalservietPNCOnlineBankingServist

$2.806 11
2940 1
$3.0M0 11

$1.082 94

$22323 54

223156
$2 521 56
$2.621 56
$2 67156

$2 68156

$2.786 58
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Capital Area PR Subcommittee Report Jan 5, 2019

1| PR Roundtable - SEZF Dec 7

The Southeastern Zonal Forum was heid in Cary, Dec 7 -9. The PR Task Force held a Roundtable Event on
Fri, Dec 7. It was a success. We were able to connect with professionals in our community and educate
them on what Narcotics Anonymous can offer to their clients. Susan C. and loe M. did a PR prasentation,
Chris B. did a very enlightening presentation on the "11 Misconceptions of Narcotics Ananymous”, and
Thomas C. (NC Region PR Chair} presented on the new tools available, i e, statewide phone line and
meeting list, as well as facilitated a roundtable discussion on how we can better serve gur community

2 | Presentations {loe M.)
This month we did our regular visit to First Step on Dec 15 where Susan C presented and Joe M. shared
his story,

3 | Website {Andrew V)
We row have the bread plugin working and you can pull, download and print 3 100% up to date meeting
list anytime.

4 | Website Contact Forms received: 7 | E-Blasts: 4 | Text Blasts: 3

5 | Open PR Service Positions
The following service positions are still open: Alt. Chair, Secretary, Phone Line Coordinator

& | Carolina Region

Carolina region will begir holding monthly CRNA P.R. video conferences in January. It will be using a
Zoom account provided by the SEZF. If anybody is interested in joining, | can provide the link once |
receive it from the Regional PR Chair.

In Loving Service,
Susan C.
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CONENTION
CASC TREASURERS REPORT - January 6, 2019
Date: 1/6/2019
From: Michele M., CASC Convention Committee reasurer

Re:  Convention Committee Treasury Report for the month of December 201 R

Dear Capital Area,

Attached are the Income and Expense statements for December 2018 from PNC

OCTOBER 2018 STATEMENT

The beginning balance on 12/01/2018 was: $1.894.33

Deposits in December totaled: $0

Checks and deductions totaled: $ 10.00

Ending balance on 12/31/2018: $ 1,884.33- See attached PNC Bank Statement
Outstanding checks not cleared; $0

Available balance on 01/06/2019: $1,844.33

Thanks for allowing me to be of service.

Your trusted servant,

Michele M., CASC Treasurer

Aftachments:
- December 2018 PNC Bank Statement

Page 1 of 1



1152319 PNC Online Banking

{*» PNC O0nline Banking
Sccount Activity Salyriay Jaruary DB, 2019

3usiness Checking XXXXXXSlll  Avallable Balance: $1,884.33

Account Summary
Available Balance: $1.884.33 Interest Pald tc Dato: S0 0t
Ledger Balance: $1.884 33 Interest Pald Last Year: S0
Panding Withdrawals: $0.00 iLast Daposit Amount: £200.00
OS2
Panding Deposits: $0.00 Last Statement Balange: $1 B84 35
123112014
Account Details
Nickname: WNare
Type: RBusiness Checking
Toxt Banking Nicknama: 56
Address: PO BOX 10953

RALEIGH NC 27R0%5 - 0883

Pending Transactions

These transactions have been submitted 1o us since the last business day and are not yet posted (o your
account When they have posted, they will be reflected in your Posled Transactions. Pending iterns may affect
your Avallable Balance and are not a statement of your account.

Date Deascription Withd: pwrals {ragy s

You have no pending transactions

Posted Transactions
Date Description Withdrawa's Doposits
1211372018 CHECK 1021 085159960 $10 00 $1,884 43
1052018 DEFOSIT XX GNP $200 04 $1 BG4 37

kmps,twww.ununobanlung‘pnc.mﬂvalmloUPNCOnlineamkingSewm



