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CASC Chairperson: Monthly Report    Richard J. / September 10 2023 

Good Afternoon: 

Past month’s activities: 

1) Last months meeting was very long again and we will attempt to  the time while attending to 

the business of our area by observing business etiquette. 

2) I attended the mid-month executive body meeting where we discussed the recent and 

upcoming ASC meetings and ways to improve our service to you 

3)  We are in the process of transitioning meetings with new officers 

4) If there is anyone who is available/interested in serving on the ASC please submit your service 

resumes and pass this invite on to others seeking to be in service. 

Thank you for your confidence in choosing to allow me to serve as CASC Chairperson. 

Richard J. 

 

 



 September 2023 RCM report for CASC 

 ●  Last Regional Service Committee meeting was 7/29. 
 ○  Minutes as-sent by RSC secretary: 

 https://drive.google.com/drive/folders/1uEn4nnj3XVYvnf4icPagnQQOy5YyAAbG?usp=sharing  . 
 ●  Next RSC meeting is 10/28/23 1-4 PM; details TBA. 
 ●  Asking the following from Capital Area NA 

 ○  Vote on 3 RSC motions (attached). 
 ■  Hybrid equipment -  $1,775 to purchase equipment to facilitate hybrid RSC meetings. 
 ■  Change quorum requirement. Hasn’t been met in years and impedes RSC ability to deliver. 
 ■  Change elections for RD and AD to match the WSC cycle. 

 ○  Complete the NAWS environmental scan survey.  This  is part of the NAWS strategic planning process, 
 which includes input from NA members and groups. This is part of the basis for deciding how apply 7th 
 tradition money toward carrying the message at the NAWS level of service. 
 ■  Survey:  https://ncregion-na.org/2023-2024-naws-scan-survey  . 
 ■  Further info: 

 http://www.na.org/admin/include/spaw2/uploads/pdf/2023-2024%20Environmental%20Scan%20Surv 
 ey%20Cover.pdf  . 

 ○  Support RD/AD Issue/Discussion Topic workshops 9/30/2023.  Our Regional Delegate (RD) and Alternate 
 Delegate (AD), following up on items prioritized at the NA World Service Conference (WSC) last June, are 
 looking to facilitate several Issue/Discussion Topic workshops for areas within the NC Region of NA, 
 included Capital Area NA. The first workshop is anticipated to be 9/30/2023 right here in the capital area, 
 and will focus on the following IDT’s: 
 ■  Gender language in our literature. 
 ■  Disruptive and predatory behavior. 
 More details will be announced once the workshop is finalized, on the CASC website and facebook group. 

 Signed FTW, 

 Sebastian D., CASC RCM 
 [contact info provided under separate cover] 

https://drive.google.com/drive/folders/1uEn4nnj3XVYvnf4icPagnQQOy5YyAAbG?usp=sharing
https://ncregion-na.org/2023-2024-naws-scan-survey
http://www.na.org/admin/include/spaw2/uploads/pdf/2023-2024%20Environmental%20Scan%20Survey%20Cover.pdf
http://www.na.org/admin/include/spaw2/uploads/pdf/2023-2024%20Environmental%20Scan%20Survey%20Cover.pdf




















































































 



North Carolina Region of Narco cs Anonymous 
Mo on Form  

  
  

Date:    2023-07-29________                                                                          Mo on number: 20230729-01  
  
  
Author:   Ray L                
                                             (Name)                
  
Second:   Brian C         
                                            (Name)                  
  
Title: Changes to Sec on 6: Vo ng to eliminate Quorum from NC Region of NA Policy Handbook  
  
Summary:   

Proposed changes:  

Change Sec on 6: Vo ng Subsec on A) Exis ng:  

A 2/3 quorum, determined by roll call of member Areas at the beginning of the RSC mee ng, is 
required to do business at the RSC. In the event that quorum is not met at the beginning of the 
mee ng, a straw poll of the majority of members present may be taken to set aside policy for 
purpose of conduc ng the agenda.   
  
Proposed:  

A minimum of 4 RCMs is required to conduct business at the RSC. In the event that this 
requirement is not met at the beginning of the mee ng, a straw poll of the majority of members 
present may be taken to set aside policy for purpose of conduc ng the agenda.   
  
Change Sec on 6: Vo ng Subsec on B) Exis ng:  

Mo ons tabled for lack of quorum may be voted on as old business at the next RSC, regardless of 
quorum.   
  
Proposed:  

Mo ons tabled due to less than 4 present member areas may be voted on as old business at the 
next RSC, regardless of mee ng a endance goal.    
Change Sec on 6: Vo ng Subsec on D) Exis ng:  

A simple majority is defined as greater than 50% of the quorum.   
  
Proposed:  

A simple majority is defined as greater than 50% of vo ng members in a endance.   
  
Intent:  



The current policy defines quorum as 2/3 of the 11 member areas. Mee ng this a endance goal 

has been extremely rare over the last several years requiring the RSC to suspend policy in order to 

do business. This mo on eliminates quorum and defines a minimal RCM a endance policy to 

conduct business.  

  

Amendments:  

  

  

  

Vote:  
  

Passed  Failed  Referred  Tabled  Ruled out of order  Disposi on  
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CASC TREASURERS REPORT  
Date:  9/10/2023 

From: Leah P, CASC Treasurer  

Re:  Treasury Report for the month of August 2023 

 

Dear Capital Area, 

I would like to thank the Capital Area for allowing me to serve in this position. Service work is a suggestion of the program of 

Narcotics Anonymous and I am grateful to be doing so.   

• Please put your home group name in the note section when you make a donation via paypal or cash app.  When using 

Paypal, please send payment to friends and family as there is now a large fee associated with Goods and Services 

payments.   

• I have made some changes to the reporting for the treasurer reporting.  I have added a report that resembles your 

check book register and may be easier for you to read.  It is a form I use in preparing the monthly Donations (notice I 

did not say home group) and Income and Expense Report. 

• We donated $56 to the World Service Office which is 40% above prudent reserve. We donated $289 to the NC Region 

which is 60% above prudent reserve.  (NC Region is now using cash app for donations, so I resent the amount from 

the May donation via cash app because the check was not delivered.) 

Unity Day Income - $1,010 

• Question: Unity Day was 6/24/23. When was the donation made? The donations from Unity day were collected 

6/24/23.  There were always two people sitting together and money was taken with two addicts.  When was it 

deposited and how? A deposit was made the night of the event via the ATM.  The deposit was categorized by each 

avenue for which we collected money, i.e. food, 7th tradition, auction, etc.  Was it included with other receipts (e.g. 

home group donations)?  It was included on the homegroup donations page because that is the only place we track 

contributions.   Not seeing anything on June, July or August PNC statements that reflects this deposit.  The amounts 

were deposited per category, but if you add the amounts deposited that day, the total is 1,010.00. 

• Question: Why does it appear on the Home Group Donations ledger instead of Income & Expenses?  The home group 

donations documents accounts for all monies received by the ASC.  This total figure is included on the income and 

expense document under contributions at the top of the page.   

RSC Donations 

• Question: What are the monthly Regional Donations and when did they get paid? The May 2023 donation was 233.00 

via check and has not posted.  This payment was made via cash app  on 8/21/23.  The June 2023 donation was $695 

and paid via cash app on July 31, 2023, but posted on the account on August 1st.  The July 2023 donation was $56 and 

posted on August 21st.  Was the RSC donation late as well and then lumped into August's donation (similar to the 

donation to WSO)? No. Each payment was made separately, although they may have been made at the same time.   

World Service Donations 

• Question: If I'm reading your reports right, totals donations for July August were as follows: RSC $695 / WSO 

$1,083. If we split donations RSC 60% / WSO 40% then why is the July/August total to RSC greater than the WSO?  

WSO June payment was $463.90 and paid on 7/31 for 72.94 and 390.96. I calculated the amount wrong, so made the 

additional payment the same day.  July WSO payment was $155 and $310 double payment was made, but have not 

found out why WSO double charged us, as this money would eventually fund flow up.    

• No individual is making payments at this time.   

 

August 2023 STATEMENT 

The beginning balance on 7/31/2023 was: $ 2,126.62 

Deposits totaled:                                           $ 1,041.09                                                                                          

Checks and deductions totaled:   $    934.14 - See attached detailed Income & Expense Report 

Ending balance on 8/31/2023:  $ 2,233.57  See attached PNC Bank Statement 

Outstanding checks not cleared:  $               -  

Available balance on 8/31/2023:  $ 2,233.57 
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This available balance puts us $433.57 ABOVE the policy mandated prudent reserve of $1,800.00. See attached PNC 

bank activity report and the Income and Expense statement.  There will be a $173.43 donation to World and a $260.14 

donation to Regional Service Committee this month. 

 

 

Thanks for allowing me to be of service. 

 

Your trusted servant, 

 

 

Leah P., CASC Vice Chair 

 

Attachments: 

- Income & Expense report  

- PNC Bank Statement through 8-31-23 

- Pay Pal Activity Statement 

- Donations 

- Cash App Statement 

- Convention Committee PNC Bank Statement  

 

 

 



Capital Area NA 
Treasurers Report Income Expense

 Statement
Beginning Balance: 8/1/2023 $2,126.62 Operating Budger

Type of Deposit/debit Date Amount Notes

DONATIONS 8/31/2023 $1,041.09 650

Total Income/ Revenues $1,041.09 

Type of Bill or Payment Date Check # Amount Notes
SUB COMMITTIES

H&I Committee

  H&I Literature 08/18/23 $158.75 190

  H&I Office Supplies

  H&I Learning Day one per year

PR and Website

   Phone Line - Auto Draft Monthly 5th monthly AD

Twilio 08/28/23 $10.02 new phone line service 11

   Meeting Directories 40

   Website - Auto Draft Go Daddy 16th monthly AD 25

Text Blasting-Auto Draft Monthlly 9th monthly AD 17

   PR Literature 08/08/23 $150.55 75

   PR Chair Travel Expenses

Car Workshop

Activities Committee available

AREA SERVICE COMMITTE

Fairmont United Methodist Church 1st monthly 50

Greenwood Forest Baptist

Christ The King 08/28/23 $150.00 June, July, August Pot Luck 50

St. Ambrose

Secretary 

Treasurer - Office Supplies

Treasurer -Storage Rent 8th monthly AD $124.99 125

Chairperson

Area Supplies

RCM Travel/ Expenses

Bank Fees AD

Mail Box - Due yearly on March 31st

Misc. 150

Zoom 08/18/23 $12.79 13.00

Activities Ad-Hoc Unity Day
Regional Donations - 60% - CRNA $289.00 

World Donations - 40% - NAWS $38.04 

Total of All Expenses $934.14 746

Revenue $1,041.09 

Beginning Balance: $2,126.62 

DIFFERENCE: Income-Expenses $106.95

Ending Balance $2,233.57

Check Payable to: Date Check # Amount

TOTAL: $0.00 

Available Balance $2,233.57

Prudent Reserve- Per Policy $1,800.00

Amount Above/ Below P.R. $433.57

Previous Month's Checks Not Yet Cleared

World Donation Per Policy

CASC Mailbox at Cameron Village

233, Check void for May Per Policy

Checks Replenished/Harland Clarke

Security Self Storage

Refund Receipts

Service charge - Bank Account

ASC - Rent July

Varies slightly

On Auto draft

On Autodraft-TEXTEDLY.COM

$75 Monthly Budget-$65 facebook

$35 Monthly allocation per policy

H&I - Office Supplies

One Learning Day - per Policy $200

Town Hall
Varies slightly - averages $30.93/ 

month

Varies slightly - Quarterly Printing

Expense Section

Policy Description

H&I Literature - $190

Period: 8/01/23 -8/31/2023
  

Description

Donations received during the Month



Date Item Description
Check 
number Amount

Income 
Debit

Expenses
Credit Balance Code

Balance Florward 2126.62
6/1/2023 Region Monthly donation for May -- VOID ` 232.58 0 2126.62 NC Region
8/2/2023 Cash App Donation from Sunday Serenity 4.85 2126.62 Donation

Cash App Donation from Keep it Simple 28 32.85 2159.47 Donation
8/8/2023 Paypal Donation from Thursday Night Lit 22 2159.47 Donation

Paypal Donation from Primary Purpose 58.32 80.32 2239.79 Donation
8/8/2023 Storage Security Self Storage 124.99 124.99 2114.8 Admin
8/8/2023 PR Literature NAWS 150.55 150.55 1964.25 PR

8/10/2023 Cash at Area Donation from Southside 140 1964.25 Donation
Cash at Area Donation from Rediscovery through Recovery 20 1964.25 Donation
Cash at Area Donation from A new Beginning 25 1964.25 Donation
Cash at Area Donation from Spirituality Connected 76 1964.25 Donation
Cash at Area Donation from Simple Solutions 56 1964.25 Donation
Cash at Area Donation from Recovery at Noon 85.9 1964.25
Cash at Area Donation from NA Way 38 1964.25
Cash at Area Donation from Serenity in the Morning 40 1964.25
Cash at Area Donation from Principles before Personalities 119 1964.25
Cash at Area Donation from Anonymous 23.35 623.25 2587.5

8/18/2023 Card NAWS Donation - July 38.04 38.04 2549.46 WSO
8/18/2023 Card NAWS H&I Literature 158.75 158.75 2390.71 H&I
8/18/2023 Cash App NC Region - May, missing check 233 233 2157.71 NC Region
8/18/2023 Cash App NC Region - July 56 56 2101.71 NC Region
8/18/2023 Card ZoomUS 12.79 12.79 2088.92
8/22/2023 Cash App Donation from Bradley G. 100 2088.92 Donation

Cash App Donation from Freedom Thru Recovery 67 2088.92 Donation
Cash App Donation from Women of Substance 14.5 181.5 2270.42 Donation

8/22/2023 Paypal Donation from NA @ Noon 123.17 123.17 2393.59
2393.59

8/28/2023 Card Twillo 10.02 10.02 2383.57
8/29/2023 Check Christ the King June, July, August Pot Luck 2036 150 150 2233.57

1041.09 934.14



Name Donated

A New Beginning 30

Came to Believe

Candlelight Recovery

Daily Reprieve

Experience, Strength, and Hope

Faith Thru Principles

Freedom Through Recovery

I Can't, We Can

In From The Storm
Ladies Night Out

Let the Healing Begin

Life on Life's Terms

Lunatic Fringe

Mid Day Miracles

NA at Noon 72.76

Never alone Never Again

New Beginnings

Peace in the AM

Pride in Recovery

Principles B4 Personalities 29

Recovery at noon

Recovery In the Hood

Resdiscovery thru recovery 20

Serenity In The Morning
Simple Solution
Southside Recovery 323
Spiritual Change 100
Spiritually Connected 28
Staying Alive 100
Sunday Serenity Group
The Journey Continues
The Primary Purpose Group 47.75
Thursday Nite Lit 40
Together We Can
Trust the Process 25
Tuesday Night Live
Unity in the Mornings
Way to Grow Group
We Do Recover
Wolfpacking
Young Connections in Recovery
Keep it Simple 124
A New Way to Live 35
na way
Serenity in the Morning 25

Unity day 1010
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September 2023 Secretary Report 

 

Hello Capital Area, 

 

This month’s Secretary report is brief and contains a summary of actions taken in 

the previous month. 

 

• Attended the mid-month CASC admin body meeting and contributed ideas 

for helping Area meetings function more effectively 

• Contributed to the “August 2023 ASC Clarifications” document with the 

admin body 

• Participated in the Service Delivery ad-hoc 

• Updated CASC Policy based on August CASC meeting outcomes and 

provided a new version to the web admin 

 

Kind Regards, 

 

Jason S. 

Secretary 



activities report.  
 

my name is Shahid serving as your activities chair. really looking forward in 
our AREA EVENT (NA AS A WHOLE) on the 16th of September. Our focus 

moving forward will always include Homegroups and newcomers 
involvement. Our NA AS A WHOLE will show be very enlightening. we will  be 

discussing WORLD, ZONAL, REGIONAL and  how the CAPITAL AREA came 
into existence. Homegroup members speaker (we do recover) followed by a 

potluck. I've also included the original information. 
 



                                         Capital Area Service Committee  
 
Subcommittee: PR Task Team       
   
Date:  September 10, 2023 
 
Activities 
 

• No presentations in the month of August 2023 

• We met together via Zoom on August 30, 2023, to discuss the rotation of task team 
representation at the ASC, motion recommendations, and potential ideas for recruiting 
PR members. 
We reviewed the list of potential facilities to place literature racks. Decided to send list 
to the PR Task Team WhatsApp chat, and we will prioritize based on human and financial 
resources. 

Financial Update 

• We purchased 3 NA literature racks and literature/ $146.55. 

Monthly phoneline stats 

Total Calls: 23 

Volunteer Lookups: 20 

Meeting Lookups (Calls): 3 

Meeting Lookups (SMS): 0 

Missed Calls:18 (90%) Testing going on due to widespread helpline problems across the 
southeast US 

 
Motions and Recommendations 
 

• Motion: "ASC will print 50 meeting schedules every month, and the Outreach 
subcommittee chair will deliver 10 of those meeting schedules to home groups that are 
not attending the monthly area meeting." 

Response:  
o The meeting list is a living document that is constantly changing. Therefore, 

printing something that changes so quickly doesn't make sense. We used to print 



and some were thrown away. The policy was changed when 500 were printed 
and 450 were thrown away. 

o Create a business card with a QR code that goes to the meeting list on the 
website and is linked to the helpline number.  

o The motion is vague. Why does it only include HGs that do not attend ASC? Who 
decides which groups get the meeting lists? 

o This may need to be done on an as-needed basis or upon request. 
o Our first inclination is to move away from printed meeting lists and utilize QR 

cards, etc.; but also recognize everyone might not have cell phone; the motion is 
vague as to some details/ Lottie and Joe will work on a QR code with phone lines 
on the back of the card. 

 

• Motion: "Capital Area Service Committee print/supply all Capital Area home groups 
Meeting schedules!" 

 
Upcoming Presentations: Materials needed, who, when 
 

• Confirmed Women’s Center 9/15, PR handouts, mtg lists, possible lit rack:  Deana, Sarah 

• Confirmed Men’s Homeless Shelter (date TBD), Institutional Group Guide, meeting lists: 

Craig, Joe, and Chris will train them on how to run their own meeting. This facility wants 

an NA meeting in-house run by the residents but not open to outside members.  

• Request received Recovery Rally 9/30 from 11 am to 2 pm, table, PR handouts, meeting 

lists: TBD.  

• Support expressed Poe Health Fair 10/21, table, PR handouts, meeting lists: TBD 

 

Potential Presentations: Need Confirmation 

 

• Checking into Drug Take Back sponsored by the City of Raleigh: Chris 

• PR is doing research on Potential Sites for Literature Racks 

 

Future Discussions and Plans 

 

• List of things that PR does on the flyer 

• Plan a learning day/service day – Breakfast?? 

• Possible Poster Drives 

• Develop work plan of tasks/ Team  

 

Miscellaneous 

• Recruitment flyer with QR Code to WhatsApp/ Tammy  

• Auto response PR email account is being established/ Jessie  
 

 



Convention Subcommittee Report 
 
Hi Family, 
I'm an addict named Kay. I'm grateful that you all have allowed and trusted me to be your upcoming 
Convention Chair. Last month August 6th prior to the Capital Area monthly meeting, the Convention 
members who had been voted in had the opportunity to hold our first Convention sub-committee meeting. 

At this time we had quite a few N A non-convention persons attend that meeting who were interested in 
becoming a part of the Convention Committee and submitted resumes for positions that are open. However, 
those participants were not allowed to be voted in at that time, but their resumes were sent back to the 
home groups in our area to be voted on at our September 2023 area meeting. We, the area, were able to 
elect participants from previous months who had submitted resumes and as of today, we have Kay W. 
(Convention Chair) Delphyne F. (Policy Chair) Willie T. (Fundraiser Chair) Jessica N. (Programming Chair) 
and Donna N. ( Alt. Programming Chair)  There were resumes submitted for Vice Chair, Secretary, 
Registration Chair,  Hotel Liaison, Convention Information, and Hospitality Chair. We didn't have a mid-
month meeting, but I spoke with several individuals on the committee who reached out to me on different 
subjects, one being our Fundraising Chair Willie T., and his sub-committee. With that being said they 
reached out to several places to host our fundraisers and would like to start up having first Fridays 
beginning in October. I shared with Willie after speaking with several other members of the area that it was 

suggested to me to bring it back to the area for approval and to request money from the Convention 
account to get started. Willie was able to put together figures for obtaining the facility but was not able to 
quote anything about food to be sold. This brings about an issue for moving forth with plans until we have a 
hospitality chair in place. Prayerfully, after the September Area meeting this issue will be resolved as well. I 
also had the pleasure of talking with both Sebastian and Julius about assisting our Policy Chair with 
updating/revising our current policy and both have agreed to assist her with doing so. As you can see we 
are excited, motivated, and ready to get started with preparing for a successful convention whenever we get 
there. Moving forth, we will work toward having a mid-month meeting in the future as our committee forms. 
As it stands for now we will be meeting at 12:30 p.m. on the same Sunday as the area has its meeting until 
further notice. "I also would like to mention that Linda M. put in resumes to run for two positions, however, 
she and her husband will be out of town when our next area meets. I informed her that if possible try to 
come on Zoom to attend the meeting. That's all I have for now. 

 
In loving Service, 
Kay W. Convention Chair 
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