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December 3, 2023 CASC Meeting Agenda 

 

G S R    C H E A T    S H E E T  

• 21/45 home groups (46.67%!) had GSRs in attendance. 

• 3 Area motions passed; 1 Area motion sent back to homegroups 

• 1 Regional motion sent back to homegroups (see RCM report) 

• 2 CASC Convention Subcommittee positions elected:  
Convention Subcommittee Arts & Graphics Chair and Alternate Chair  

• 1 CASC resume: Treasurer, Liam O. Homegroups to vote in Jan. 24 

• CASC will be hybrid until GSRs decide differently 

• Next Monthly Clean Time Celebration Potluck will be combined with 
Area Anniversary – December 16th 

• Christmas Day and Night Marathon Meetings! Homegroup volunteers 
needed for Christmas Day – see CASC Event Calendar 

• Next CASC will be January 7th 

 

● Opening 

○ Opening prayer 

○ Concept of the month/ 12th 

○ Vision for NA Service 

○ ASC Purpose 

 

“Workhorse” of the service structure—maybe that’s the best way to describe the area service committee. Most of 

the hands-on work of delivering NA services to the groups and the community occurs at the area level. Area 

service committees are ultimately responsible to the groups they serve. Narcotics Anonymous groups send group 

service representatives (GSRs) to serve on the area committee. While still maintaining final responsibility and 

authority for area services, they invest enough delegated authority in their GSRs—and through them, in the area 

committee—for the necessary work to get done. NA groups also send money to the area committee, money 

needed to coordinate panels, maintain phonelines, and conduct public information activities. Through their 

contributions of money and manpower, the groups exercise both their responsibility and their authority for NA 

services. 

 

○ Roll call and Introductions 

- CASC Officers and Subcommittee Chairs 

- GSRs (or alt. or proxy) 

○ Agenda review 

○ We will be using ballot sheets for voting. 

Note: New motions and resumes need to be submitted prior to start of new business 

https://na.org/admin/include/spaw2/uploads/pdf/litfiles/us_english/Booklet/Twelve%20Concepts.pdf
https://www.na.org/admin/include/spaw2/uploads/pdf/conference/WSC2023%20Vision_corrected.pdf


Officers Name & contact info ✔  Subcommittees Chair name & contact info ✔ 

Chair Richard J. 

 

✔   H&I Toi R. 

 

✔ 

Vice Chair Leah P. 

 

✔  Public Relations VACANT - submit a service resume if 

you are interested in this position 

Currently exists as a Task Team 

       

 

Treasurer VACANT - submit a service resume 

if you are interested in this position 

One resume to be heard 

  Policy Craig R. ✔ 

Treasurer Alt. VACANT - submit a service resume 

if you are interested in this position 

  Outreach VACANT - submit a service resume if 

you are interested in this position 

      

Secretary Jason S. 

secretary@capitalareancna.com 

✔  Activities Shahid W. ✔ 

Secretary Alt. VACANT - submit a service resume 

if you are interested in this position 

       Convention Kay W. ✔ 

RCM Sebastian D. ✔     

RCM Alt. VACANT - submit a service resume 

if you are interested in this position 

        

 

  

 

Home Group GSR info ✔  Home Group GSR info ✔ 

A New Beginning Emma ✔  Principles B4 Personalities Aaliyah ✔ 

A New Way to Live    Recovery at Noon Willie ✔ 

Basic Text Study Group Donald ✔  Recovery in The Hood James L ✔ 

Breaking Ground    Rediscovery Thru Recovery Present ✔ 

Came to Believe    Serenity in the Morning Latoya ✔ 

Candlelight Recovery    Simple Solution   

Daily Reprieve Walter ✔  Southside Recovery Donna ✔ 

Experience, Strength, and Hope    Spiritual Change   

Faith Through Principles    Spiritually Connected Shell ✔ 

Freedom Thru Recovery Sarah ✔  Staying Alive   

I Can't We Can    Sunday Serenity Group Shonna ✔ 

In From The Storm    The Journey Continues Delphyne ✔ 

Let The Healing Begin Courtney ✔  The Primary Purpose Group Andrew ✔ 

Life On Life's Terms Madison ✔  Thursday Night LIT   

Life Worth Living    Together We Can   

Lunatic Fringe    Trust The Process Chris ✔ 

Morning Miracles    Tuesday Night Live   

NA at Noon    Unity in the Mornings   

NA Way Herbert ✔  Way to Grow Group   

Never Alone Never Again    We Do Recover Felton ✔ 

New Beginnings    Women of Substance Kate ✔ 

New Way of Life II    Young Connections to Recovery        

Peace in the AM Member ✔     

21/45 homegroups present 

- 46.67% attendance



● Old Business 

○ Approval of CASC minutes from previous month 

○ Yes: 14, No: 1, 2 abstain  

○ Minutes accepted 

● Home Group Concerns / Open Forum 

● GSRs 

○ Concern: Faith through Principles 

■ Last meeting for homegroup will be 12/30/2023. Homegroup members interested in hearing from others 

about location options or other ideas (time to meet, etc.)  

● Contact following homegroup members for suggestions: Robin, Joanie S, Harriett.  

○ Homegroup concern: Location homegroup meets are, lots of other groups are having functions on the weekend. 

Keep in mind whatever facility we’re in have to leave it clean and responsible, as it can affect the continuation of 

homegroups that meet there. 

○ Homegroup concern: The Journey Continues – looking for a place to meet from 6-8:30PM on Wednesdays.  

○ Homegroup concern: We’ve discussed homegroups signing up to “host” the anniversary potluck – what would 

that look like? What are you responsible for? 

■ Location: Christ the King Church 

■ Time: 6:00PM – 9:00PM, last Saturday of the month every month 

■ So far: Area has provided coffee; anyone comes out and fellowships,  

■ Lots of flexibility with “hosting,” but must have a clean-time countdown for that .  

■ Process: Opening the church, making sure we clean up afterwards and close the church up 

● Richard is currently the keyholder and code holder. Can contact the facility directly to ask them to 

deactivate the door code 

● Homegroups responsible for: Opening the facility, making coffee, cleaning, closing the 

location, including a cleantime/keytag countdown and celebration. 

■ How do homegroups claim a month? 

● Trust the Process would like to claim February. 

● A sign-up sheet was generated at Area for GSRs to sign up.  

● ASC Chair to create spreadsheet link for homegroup sign-up – to be sent separately. 

■ Can the potluck be on a different date? 

● Response: Technically yes, though the original motion specified for it to be the last Saturday of 

the month, every month, and in the same location so that members can always know where it will 

be. 

● Hosting at the end of the month limits the chances of someone celebrating that month not having 

hit their milestone during that month yet.  

■ ASC pays rent for the event 

■ Concern: Are you collaborating with convention fundraising chair to ensure that activity dates don’t 

overlap with the convention fundraising events? 

● Potluck every last Saturday, other area activities to be scheduled at the  

○ Concern: Sunday, Nov. 29, went to I Can’t We Can group and doors were not open. 

■ Meeting has one homegroup member who was not able to make it.  

■ At the current point, made the decision to continue the meeting 

■ Important: If someone says “hey this meeting is closed” – we need the meeting list updated. We can’t act 

on information we don’t have.  

● Typically would be responsibility of Outreach subcommittee 

○ Would be important to go out to the homegroup and talk to them  

○ NA Way: Appreciate the support that have been attending the meeting 

○ Chair: In the process of tracking other facilities 

■ Please let the chair know if you have ideas for meeting locations 

● One location suggested – to be discussed later 

● Individual Concerns: 

○ Any GSRs or members with suggestions for fundraiser ideas, etc. should contact the Convention Subcommittee 

Fundraising Chair - 919-548-7761 

 



● Welcome any new GSRs/Alternate: 

○ Delilah for  Candlelight Recovery 

○ Courtney for Living the Program 

○ Quinetta for Daily Reprieve (alternate)  

 

• Officer Reports 

 

○ Chair – Richard J  

○ Treasurer – VACANT (Leah P) 

○ Treasurer Alternate – VACANT 

 

 

○ Secretary - Jason S 

○ Secretary Alternate - VACANT 

○ RCM – Sebastian D (report at Area) 

○ RCM Alternate – VACANT 

● Subcommittee Reports (if there are discussions about a subcommittee report please attend their meetings which are 

held at 12:30pm the day of area)

○ Activities – Shahid W 

○ Convention – Kay W 

○ Public Relations – VACANT (Task Team Active; no 

report provided) 

○ Policy – Craig R 

○ Outreach - VACANT 

○ Hospitals & Institutions –Toi R  (report at Area)

● AD Hoc Committees 

○ Service Delivery – Jason S 

○ Home Group Involvement – Shell W 

 

○ Upcoming Marathon Meetings (Starting Christmas eve) - Leah P 

○ Christmas Day Marathon Meeting (8:30AM – 4PM) 

○ Christmas Night Marathon Meeting (6:00PM – 12:00AM) 

○ Both marathons at Open Table United Methodist Church (824 N Bloodworth St, Raleigh) 

○ Volunteers needed! 

○ More information here: https://capitalareancna.com/event-calendar 

○ Clarification: Basic Text Study Homegroup needs to be in facility at 4PM to set up for night marathon  

○ Question: Do GSRs want a marathon meeting from 8:00AM – 4PM? 

■ GSRs would like to see this 

■ Volunteers/homegroups asked for who could take an hour or more to fill 8:00AM-4PM 

● Contact Richard J. (ASC Chair) or Leah P. (ASC Vice Chair) for homegroup sign-up! Contact 

information provided in Minutes email 

○ Suggestion: Make this a part of our core services 

○ Important to consider new people and people (e.g., is the location on the bus line, etc.) 

■ Response: Yes, the location was selected intentionally and is accessible 

 

Report Q&As 

 

• Chair: 

o No questions 

• Treasurer (presented by Leah) 

o Groups that put on fundraisers, do they have to donate to Area? 

▪ No, groups are autonomous 

o Do groups not donating to Area affect other groups? 

▪ Response: Not particularly. We meet our Area operating expenses. If our expenses are not covered, then 

we don’t donate to Region or World 

▪ Would be a good topic for discussion at the Town Hall on December 16th 

• Secretary  

o No questions 

• RCM 

o Homegroups to vote in January on Regional motion about delegate travel (included in these minutes)  



• Activities 

o No questions 

• Convention Subcommittee 

o Received phone call from several members. Several Convention subcommittee chairpersons spoke that Stephie 

G. has caused concerns within the body. 

o Homegroup concern: Is there accountability since GSRs have to vote in positions + all individuals handling 

money should be signing a misappropriation  

o Concern: Would like information to come from one point of contact (the subcommittee chair) 

o Concern: Important to see detailed event financial breakdowns 

o Concern: Would like to see: 

▪ Budgets for Convention subcommittees. If the subcommittee didn’t have any expenses that month, 

report this – have a running tally based on budget.  

▪ Projected income: “We expect Merchandise will make $XYZ… and we budgeted based off of this.”  

• We can track this monthly based on projected income. Against budget and projected income, 

here is where we landed 

o Concern: Why do we continue this same accountability conversation every single year with the convention? 

o Member Experience: Subcommittee chair is not supposed to be the subcommittee’s “friend,” but the chair. 

Responsibility for anything in the subcommittee comes back to the chair. 

o Suggestion: Template exists for financial report for each event so you know each event’s breakdown. Each 

month, is the chair’s responsibilities to give full treasurer report – have to give Area exact figures, what was made 

that month, etc. 

• Policy Subcommittee 

o Question: Do policy changes need to go back to homegroups? 

▪ Response: Yes, but the motion discussing adding a space for individuals to express concerns at Area has 

already been made – the “policy change” at this point is to update language in Policy to reflect the 

change. 

▪ Policy Subcommittee investigated how the financial signatories motion would affect policy sections – 

brought recommendations this month and can send the motion about financial signatories back 

to homegroups with Policy recommendations attached 

• H&I Subcommittee 

o Need a vice chair, secretary, and panel coordinator. 

o Question: Putting on orientations? 

▪ Answer: Yes, every month before Area at 12:30. 

▪ Policy requires individuals to be reoriented every year 

o Question: When was last time call list was updated? Concern: Never been called about H&I. 

▪ Answer: List from Jan 2023 until now is updated; 12-month calendar and people fall off after their own 12 

months expires 

• Service Delivery Ad Hoc 

o No questions 

• Homegroup Involvement 

o Same information received across other homegroups: 

▪ Question from ad hoc: Do we need to continue to do what we’re doing? 

• Concern: Other goal of the ad hoc was to bring back suggestions to the Area. No written report 

has been given. 

• Concern: Where is the data behind homegroup feedback? How do we know what feedback is 

most common? 

o Response: Did not and not going to collect data. Had informal conversations while 

attending different meetings 

o Concern: Did you methodically go to groups that haven’t been coming to Area?  

▪ Response: No 

  



● New Business 

○ Welcome new home groups joining Capital Area NA of NC (if any). 

■ None 

○ Last call for new motions, and service resumes 

○ Motion: Literature Committee (attached) 

○ Yes: 4 online, No: 0 online, Abstain: 1 abstain 

○ Yes: 6 yes, no: 7 opposed, abstain 1 

○ Yes: 10, No: 7, Abstain: 1  

○ Passes  

○ No discussion on implementation at this point. Implementation recommendations provided last year in 

November 2022 ad hoc report. 

○ Motion: Signatory Ability (attached) 

○ Motion referred to Policy Subcommittee in November to review motion if needed and return this month with more 

information. 

○ Sending back to homegroups with Policy Subcommittee added information. 

○ Motion: Activities Subcommittee – Area Anniversary event allocation (attached) 

○ Funds would go through Treasurer (not Activities chair) 

○ Plan is to keep receipts and return whatever is left over 

○ Get $100 back for cleanup deposit if we leave location clean 

○ Question: Do homegroups need to bring food to Area Anniversary? 

■ Yes, asking homegroups to bring a dish. $300 requested to cover if food is short for the potluck 

○ Yes: 9, No: 1, Abstain: 0 

○ Motion passes 

○ Motion: $250 allocation for Marathon meeting on Christmas 

○ Question: How will it be allocated? 

○ Response: Perhaps we let the event organizers use the funds as necessary and we plan better for this event 

moving forward 

○ Yes: 20, No: 0, Abstain: 0 

○ Passes 

○ Status of Monthly Area Potluck Celebrations and continuing support from GSRs 

○ Do GSR’s want to have in December since it is on the 30th. 

○ Decision: Incorporate the clean time celebration into the Area anniversary 

■ Suggestion: Make sure people who have December anniversaries are recognized at the anniversaries 

and assure they do not get lesser treatment compared to other months 

○ Service resumes to be heard and voted on next month. 

○ CASC Treasurer: Liam O. 

■ Resume presented, no questions 

 

● Elections 

○ There are 2 Nominations for open CACC positions sent back to Home Groups. 

○ Arts & Graphics Chairperson - Spells 

■ Passes 

○ Question: Are you willing? 

■ Response: Yes 

○ Arts & Graphics Alternate Chairperson - Maria M 

■ Passes 

 

○ There were no nominations for the following open CASC positions sent back to Home Groups: 

○ Outreach Chairperson 

○ Alternate Treasurer 

○ Alternate Secretary 

○ Public Relations Chairperson 

○ RCM Alternate 

○ New: Literature Subcommittee 

● Closing Prayer 



12/10/23, 11:20 AM CASC New Motion

https://docs.google.com/forms/d/1WIwwIV2y9QRKDDGarkMx-rJBk9mNf2WtXSzEjzdv6w4/edit#response=ACYDBNgOAltQbwdpnoyF9W9f27-q1QRy… 1/2

Sebastian (RCM)

Policy change: The CASC bank account and Convention Subcommittee bank account cannot share any 
signatories.

Proper financial control and accountability for area and convention funds.

This content is neither created nor endorsed by Google.

CASC New Motion
► Complete all required �elds
► Answer 'n/a' if a �eld is required but not applicable
► Click or tap the Submit button

Service resumes, motions and proposals are typically presented, discussed and voted on at the monthly 
CASC meeting, following guidelines in the CASC Policy Manual.

Visit www.CapitalAreaNCNA.com for more info on Capital Area NA and the Capital Area Service 
Committee.

Motion made by *

Motion seconded by (if seconded before being submitted)

Motion reads as follows *

Intent: *

http://www.capitalareancna.com/
Jason
Typewriter
Policy Subcommittee report provides two recommendations for where this motion could affect policy (CASC + Convention policies). Please review this before deciding on a homegroup vote!







Jason
Typewriter
GSRs to vote in January 2024











Jason
Rectangle

Jason
Typewriter
Elected December 2023









Jason
Rectangle

Jason
Typewriter
Elected December 2023









Jason
Typewriter
Motion passed at December 2023 ASC. Please see November 2022 ad hoc report for implementation recommendations.





12/2/23, 11:55 PM CASC New Motion

https://docs.google.com/forms/d/1WIwwIV2y9QRKDDGarkMx-rJBk9mNf2WtXSzEjzdv6w4/edit#response=ACYDBNgc3GfGYfgT_eIYDm7hMuQXqE… 1/2

activities chair 

asking area for $500 budget 

to use as needed towards our upcoming area anniversary.  $100 building rental, $100 cleaning deposit, 
leaving $300 towards refreshments during the event.

This content is neither created nor endorsed by Google.

CASC New Motion
► Complete all required �elds
► Answer 'n/a' if a �eld is required but not applicable
► Click or tap the Submit button

Service resumes, motions and proposals are typically presented, discussed and voted on at the monthly 
CASC meeting, following guidelines in the CASC Policy Manual.

Visit www.CapitalAreaNCNA.com for more info on Capital Area NA and the Capital Area Service 
Committee.

Motion made by *

Motion seconded by (if seconded before being submitted)

Motion reads as follows *

Intent: *

http://www.capitalareancna.com/
Jason
Typewriter
Passed at December 2023 ASC

Jason
Typewriter
clarification: not a recurring "budget," but for this specific event



12/9/23, 9:16 PM CASC New Motion

https://docs.google.com/forms/d/1WIwwIV2y9QRKDDGarkMx-rJBk9mNf2WtXSzEjzdv6w4/edit#response=ACYDBNhpzMzbkmDkKjSmEZiDe7mL12G… 1/1

RCM

Two fiddy for 12/25/2023 marathon meeting.

Help newcomers.

This content is neither created nor endorsed by Google.

CASC New Motion
► Complete all required �elds
► Answer 'n/a' if a �eld is required but not applicable
► Click or tap the Submit button

Service resumes, motions and proposals are typically presented, discussed and voted on at the monthly 
CASC meeting, following guidelines in the CASC Policy Manual.

Visit www.CapitalAreaNCNA.com for more info on Capital Area NA and the Capital Area Service 
Committee.

Motion made by *

Motion seconded by (if seconded before being submitted)

Motion reads as follows *

Intent: *

 Forms

http://www.capitalareancna.com/
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
Jason
Typewriter
Motion passed at December ASC. 

Jason
Typewriter
After discussion, this was clarified to be $250 and not $2.50



 

CASC Chairperson: Monthly Report    Richard J. / December 3, 2023 

Good Afternoon: 

Past month’s activities: 

1) I attended the mid-month executive body meeting where we discussed the recent and 

upcoming ASC meetings and ways to improve our service to you 

2) Met with the representatives of the Camel Club to gain access / information for our CACC 

fundraisers. 

3)  Attended the CACC fundraiser Area Clean time Potluck on October 28th, 2023 

 

4) If there is anyone who is available/interested in serving on the ASC, please submit your service 

resumes and pass this invite on to others seeking to be in service. 

Thank you for your confidence in choosing to allow me to serve as CASC Chairperson. 

Richard J. 
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CASC TREASURERS REPORT  
Date:  12/03/2023 

From: Leah P, CASC Vice-Chair  

Re:  Treasury Report for the month of November 2023 

 

Dear Capital Area, 

 

I would like to thank the Capital Area for allowing me to serve in this position. Service work is a suggestion of the program of 

Narcotics Anonymous and I am grateful to be doing so.   

 

• Paypal, please send payment to friends and family as there is now a large fee associated with Goods and Services 

payments.   

• I have made some changes to the reporting for the treasurer reporting.  I have added a report that resembles your 

check book register and may be easier for you to read.  It is a form I use in preparing the monthly Donations (notice I 

did not say home group) and Income and Expense Report. 

• We donated $468.50 to the World Service Office which is 40% above prudent reserve. We donated $702.76 to the NC 

Region which is 60% above prudent reserve. 

• There was a fraudulent activity for Walmart.com this month for 139.41.  I caught it immediately and filed a dispute 

and it has been put back into the account. 

 

 

November 2023 STATEMENT 

The beginning balance on 10/28/2023 was: $ 2,988.07 

Deposits totaled:                                           $ 1,047.19                                                                                          

Checks and deductions totaled:   $  1,689.77   - See attached detailed Income & Expense Report 

Ending balance on 11/25/2023:  $ 2,345.49  See attached PNC Bank Statement 

Outstanding checks not cleared:  $    246.15     -  

Available balance on 11/25/2023:  $ 2,099.34 

 

This available balance puts us $299.34 ABOVE the policy mandated prudent reserve of $1,800.00. See attached PNC 

bank activity report and the Income and Expense statement.  There will be a $119.74 donation to World and a $179.60 

donation to Regional Service Committee this month. 

 

 

Thanks for allowing me to be of service. 

 

Your trusted servant, 

 

 

Leah P., CASC Vice Chair 

 

Attachments: 

- Income & Expense report  

- PNC Bank Statement through 11-25-23 

- Pay Pal Activity Statement 

- Donations and November paperwork 

- Cash App Statement 

 



Capital Area NA 
Treasurers Report Income Expense

 StatementBeginning Balance: 10/28/2023 $2,988.07 

Type of Deposit/debit Date Amount Notes

Group Donations 11/25/2023 $1,047.19 

Total Income/ Revenues $1,047.19 

Type of Bill or Payment Date Check # Amount Notes
SUB COMMITTIES

H&I Committee

  H&I Literature $177.25 

  H&I Office Supplies

  H&I Learning Day one per year

PR and Website

   Phone Line - Auto Draft Monthly 5th monthly AD

Twilio $10.05 new phone line service

   Meeting Directories, Joe M.

   Website - Auto Draft Go Daddy 16th monthly AD

Text Blasting-Auto Draft Monthlly 9th monthly AD

   PR Literature $16.81 

   PR Table Cloth

Walmart.com fraud transaction $139.41 

Activities Committee available

AREA SERVICE COMMITTE

Fairmont United Methodist Church $50.00 

Christ The King

St. Ambrose

Secretary 

Treasurer - Office Supplies

Treasurer -Storage Rent 9th monthly AD $124.99 

Chairperson

Area Supplies

RCM Travel/ Expenses

Bank Fees AD

Mail Box - Due yearly on March 31st

Misc. ZOOM and Website
ZOOM

Activities Ad-Hoc Unity Day
Regional Donations - 60% - CRNA $702.76 

World Donations - 40% - NAWS $468.50 

Total of All Expenses $1,689.77

Revenue $1,047.19 

Beginning Balance: $2,988.07 

DIFFERENCE: Income-Expenses -$642.58

Ending Balance $2,345.49

Check Payable to: Date Check # Amount
2041 $46.15 
2043 $200.00 

TOTAL: $246.15 

Available Balance $2,099.34

Prudent Reserve- Per Policy $1,800.00

Amount Above/ Below P.R. $299.34

Previous Month's Checks Not Yet Cleared

Joe M. Meeting Directories
Christ the King, Regional, Sept, Oct., Nov.

World Donation Per Policy

CASC Mailbox at Cameron Village

Per Policy

Checks Replenished/Harland Clarke

Security Self Storage

Refund Receipts

Service charge - Bank Account

ASC - Rent Nov.

Varies slightly

On Auto draft

On Autodraft-TEXTEDLY.COM

Folders

$35 Monthly allocation per policy

H&I - Office Supplies

One Learning Day - per Policy $200

Town Hall
Varies slightly - averages $30.93/ 

month

Expense Section

Policy Description

H&I Literature - $190

Period: 10/28/23 -11/25/2023
  

Description

Group donations received during the Month



Date Item Description
Check 
number Amount

Income 
Debit

Expenses
Credit Balance Code

10/25/2023 Openiing Balance 2988.07
10/30/2023 Twillo card 10.05 10.05 2978.02

NC Region cash app 702.76 702.76 2275.26
NAWS card 468.5 468.5 1806.76

10/31/2023 Homegroup DepositSunday Serenity Group cash app 18.36 18.36 1825.12
11/1/2023 Homegroup DepositUnity in the Mornings cash app 154.5 154.5 1979.62
11/3/2023 Walmart.com Fraudulent Activity card 139.41 139.41 1840.21
11/5/2023 Homegroup DepositNA@noon cash 309 460 2300.21

Homegroup DepositA New Beginning cash 25 2300.21
Homegroup DepositWe do Recover cash 20 2300.21
Homegroup DepositSerenity in the Morning cash 20 2300.21
Homegroup DepositNA Way cash 35 2300.21
Homegroup Depositspiritually connected cash 51 2300.21

11/6/2023 Fairmount United Methodist Church 2042 50 50 2250.21
11/7/2023 Craig R PR folders 2040 16.81 16.81 2233.4
11/8/2023 Security Self Storage card 124.99 124.99 2108.41

11/13/2023 Homegroup DepositThe Primary Purpose paypal 67.56 67.56 2175.97
NAWS H&I Literature paypal 177.25 177.25 1998.72

11/14/2023 Walmart.com Fraudulent Activity Reversed card 139.41 139.41 2138.13
Joe M 2041 46.15 2138.13
Christ the King 2043 200 2138.13

2138.13
2138.13
2138.13
2138.13
2138.13
2138.13
2138.13

839.83 1689.77

Jason
Typewriter
Treasurer: Register



Name Donated

A New Beginning 25

Came to Believe

Candlelight Recovery

Daily Reprieve

Experience, Strength, and Hope

Faith Thru Principles

Freedom Through Recovery 66

I Can't, We Can

In From The Storm
Ladies Night Out

Let the Healing Begin

Life on Life's Terms

Lunatic Fringe

Mid Day Miracles

NA at Noon

Never alone Never Again

New Beginnings

Peace in the AM

Pride in Recovery

Principles B4 Personalities
Recovery at noon 309

Recovery In the Hood

Resdiscovery thru recovery

Serenity In The Morning 20
Simple Solution
Southside Recovery
Spiritual Change
Spiritually Connected 51
Staying Alive
Sunday Serenity Group 18.36
The Journey Continues
The Primary Purpose Group 67.56
Thursday Nite Lit
Together We Can
Trust the Process 50
Tuesday Night Live
Unity in the Mornings 154.5
Way to Grow Group
We Do Recover 20
Wolfpacking
Women of Substance 7.5
Young Connections in Recovery
Keep it Simple 26.26
A New Way to Live
na way 35

Principles and basic text study
unknown

850.18
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November 2023 RCM Report for CASC

December 3, 2023

Dear Capital Area NA -

● I’ve attached the full minutes from the last RSC meeting.
● There is one motion going back to areas for a vote: Delegate travel reimbursement proposal is on page

34 of the minutes - details of proposal are on page 31 of the minutes. I’ll bring this to the floor for a
vote at the Jan. 2024 CASC meeting.

● There are some changes coming to the na.org meeting finder / meeting list. In summary, a) NAWS will no
longer maintain a list for in-person meetings - instead the na.org will redirect visitors to regional and area
websites for in-person meetings, and b) virtual meetings will be listed on na.org. More details are
available on page 28 of the minutes.

● The RD and AD are suggesting the RSC consider funding for sending members of the RSC to a future
service symposium. Details are available on page 30 of the minutes.

● My report to the NC Region as well as reports from other areas in the region start on page 36 of the
minutes, for anyone interested in how things are going with our neighbors and some events in those
areas.

As mentioned last month:

● The motions to change quorum, purchase hybrid equipment, and align the service terms for the Regional
Delegate (RD) and Alternate Delegate (AD) to the World Service Conference (WSC) schedule all passed.

● The RD and AD gave a detailed report on many items, and are making their reports available on the
North Carolina Region of NA website:
https://ncregion-na.org/delegate-team/october-2023-delegate-team-report/

○ This includes details of the recent Issue Discussion Topic (IDT) workshop they recently facilitated,
on the topics of updating NA literature to use gender neutral language and how to deal with
predatory behavior.

■ Attendees (half from Capital area and half from elsewhere) were generally supportive of
the idea of making gender neutral changes to the literature.

■ They also had good feedback about handling predatory behavior in the fellowship.
■ Workshop participants felt like they'd participated in a meaningful way with worldwide NA

projects.
■ The NA.org meeting list will change. In-person meetings will no longer be listed - instead

site visitors will be redirected to regional and area meeting lists. Virtual meetings will be
listed on NA.org.

I would appreciate it if you would review this report and attached minutes, and reach out to me with questions
before the Jan. CASC meeting.

Sebastian D., CASC RCM
[contact info provided under separate cover]

https://ncregion-na.org/delegate-team/october-2023-delegate-team-report/


December 2023 Secretary Report 

 

Hello Capital Area, 

 

This month’s Secretary report contains a summary of actions taken in November. 

 

• Attended the mid-month CASC admin body meeting 

• Coordinated the Service Delivery ad-hoc meeting (see ad hoc report for 

additional information) 

 

Kind Regards, 

 

Jason S. 

Secretary 

 



ACTIVITIES REPORT... 

really looking forward in our AREA 39th anniversary.  

Dec 16th,  2023 

2501 Clark Ave Raleigh NC  

3:30pm-9pm  

included will be area town hall, area history,  gsr speaker jam/ Homegroup potluck. let's show up and 

show out for our area level of service for 39yrs in a row. 

thx for allowing me to be of service  

activities chair (Shahid) 



H&I Report – December 2023 

12-03-2023 

Happy to Serve 

Toi.R- Chair Person 

H&I subcommittee 

Good afternoon, 

My apologies for not communicating my absence Nov. 

We have no newly elected officers. 

We do not have any new facilities that we are looking into. 

We are currently in need of 

Vice Chair 

Secretary 

Panel coordinator 

We have currently fulfilled our service commitments at all facilities last 

month. 

 

 

Thank you everyone for patience & tolerance. 

We had an excellent attendance today. 

 

10people 

2 oriented 

 

Triangle Springs 

New Waters 

DOC Women 

Wake Detention 

 

All facilities have been covered for the month of November. 



                             Capital Area Service Committee  

                                                    
Subcommittee: Policy/ Craig R Chair, James L Alt Chair         

 

Date:  December 3, 2023 

 

Thank you for placing your trust in us and allowing us to serve you. We look forward to carrying 

out our responsibilities and searching for opportunities to improve how your group’s conscience 

is honored and how business is conducted during the CASC meeting.     

 

Activities  

• We had two motions referred to us from the November ASC. Below are our 

recommendations for changes in the current policy to reflect the intent:  

Motion reads as follows: 

To include as a regular item on ASC monthly agenda ‘MEMBER Q&A CONCERNS’ 

     Intent: 

So any Capital Area of NA member can raise questions and/or concerns regarding NA that 

are not 

Amended motion: To include as a regular item on ASC monthly agenda "Homegroup 

Concerns/Open Forum 

 

Recommendation includes two changes in the policy to reflect this: 

Current policy: 

Section 1.05 The Group Service Representative 

At area committee meetings, GSR reports provide perspectives on group growth vital to the 

committee’s work. If a group is having problems, its GSR can share those problems with the 

committee during the “Group Concerns” portion of the committee’s agenda so that the GSR 

can gather the experience others have had in similar situations. If any helpful solutions arise 

from the sharing session, the GSR can report those back to the group 

  

Recommended change:   

At area committee meetings, GSR reports provide perspectives on group growth vital to the 

committee’s work. If a group is having problems, its GSR can share those problems with the 

committee during the “Home Group Concerns/Open Forum” portion of the agenda so that the 

GSR can gather the experience others have had in similar situations. If any helpful solutions 

arise from the sharing session, the GSR can report those back to the group. 

 

Current policy: 

The order of business shall be as follows (the CASC Chairperson may change the order of 

business as needed):  

- Opening prayer 

- Reading of the Twelve Traditions and the Twelve Concepts  

- Minutes of previous months’ meeting  

- Old Business 

      - Treasurer’s Report 



      - Subcommittee Reports 

      -  Group Concerns  

      -  New Business  

      -  CASC Officer’s Reports  

      -  Closing Prayer  

 

    Recommended change:  

    The order of business shall be as follows (the CASC Chairperson may change the order    

    of business as needed): 

o Opening prayer 

o Reading of the Twelve Traditions and the Twelve Concepts 

o Minutes of previous months’ meeting 

o Old Business 

o Home Group Concerns/Open Forum 

o CASC Officer’s Reports 

o Subcommittee/Adhoc/Task Team Reports  

o New Business 

o Nominations/Elections  

o Closing Prayer 

 

Motion reads as follows: 

Policy change: The CASC bank account and Convention Subcommittee bank account cannot 

share any signatories  

     Intent: 

     Proper financial control and accountability for area and convention funds. 

      

      Motion seconded 

Not voting this month; policy subcommittee modify motion as needed and bring back next 

month 

 

Recommendation:  

CASC Policy  

Section 4.04 General Guidance on CASC Financial Policies 

       Signing Checks 

       There shall be two signatures required on all checks. One signature must be the    

      Treasurer or Alternate Treasurer. The other signature must be that of one of the   

      members of the Administrative Committee (Chairperson, Alternate-Chairperson,   

      Secretary, Alternate- Secretary, RCM or RCM-Alternate, depending on who is included  

      on the signature card). None of the signatories can be a signatory on the convention  

      subcommittee account 
 

     Convention Treasurer guidelines: 

     Opens a bank account for the CACC. The signatures required for the account are any two of     

     five signatures which are the CACC Chairperson, Vice-Chairperson, Secretary, Treasurer    

    and Alternate Treasurer. None of the signatories should be a signatory on the CASC bank   

    account.  



 Activities continued  

• We have begun reviewing the current CASC policy with a focus on: 

o Streamlining 

o Reorganizing  

o Ensuring the policy reflects current practices  

• Recommended to convention subcomittee to resist any policy changes, unless absolutely 

necessary, for this year and track what needs changing as they work under current policy  

 

Upcoming Activities  

• Review current policy language for proxy voting for clarification and possible modifications 

• Develop Policy Basics document based on discussions with GSRs as to what they need to 

help empower them in understanding and applying their policy  

• Continue collaboration with subcommittees in reviewing their internal guidelines to be 

consistent  with CASC policy and/or improvements  

 

 



November 25, 2023 

Convention Committee Report 

Kay W. Chair, 

Hello Family,  

This is Kay W. Convention Committee Chair; I would like to express my gratitude to the Capital Area for 

allowing me to serve as your Convention Chair.  I would like to thank each of our subcommittees and 

especially our Vice-Chair, for all the hard work and commitment they have put into making our 

fundraiser events as successful as possible. I have had the opportunity to reach out to most of the 

subcommittees on this body and I am attaching the reports that I received along with the verbal reports. 

Speaking with Merchandise, He reported that at the November 18th fundraiser his committee raised 

$90.00 for the sale of merchandise. I was not able to get up with the Registration Chair, but the Vice 

Chair has been in contact with her.   I am attaching reports from the Vice Chair, Policy, Fundraising, and 

the Programming Committee.  

I met with the Area Admin. Body for our mid-month meeting, and I informed them that I had been 

contacted by several of the convention committee members about concerns about attendance and 

participation within the service body.  (a) Attendance- It is in policy that you can only miss a certain 

number of absences and there will be grounds for removal from service. This discussion will be on the 

agenda for our December Area meeting.  

The committee is off to a great start and our Hotel Liaison is researching motels and events centers for 

our upcoming convention.  Overall, we have a team, there are a few issues that must be addressed but I 

am looking forward to working with this body of individuals with such wisdom, strength, and 

experience. 

In Loving Service, 

Kay W. 

 

Jason
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Secretary note: Only the financial reports are included (bank statement, fundraiser closeout worksheet)
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Convention Bank Account





Date: 11/18/2023

Location:  Open Table, 824 N. Bloodworth St.

Starting Funds 100

Door Entry Income 225

Food Gross (before receipts) 154

Merchandise 90

Convention Registration 0

Raffle/Entertainment 60

Photographer Donation 20

7th Tradition 0

Total Income 649

Keeping Starting Funds 100

Food Receipts 116

DJ Expense 100

Total Expenses 316

Net Profit 333

Deposited date 11/19/2023

Deposited total 333

Capital Area Convention Subcommittee Fundraiser

End of Event Closeout Sheet



December 2023 Service Delivery Ad Hoc Report 

 

Goal: An area service structure that provides flexible service delivery  

and focuses on outcomes rather than process. 

 

Hello Capital Area, 

 

• Ad hoc members met on November 26th.  

• We are building a presentation that details our approaches (see the 

November 2023 ad hoc report) that help us to reach our ad hoc’s stated 

goal 

• This presentation will be given during the December 16th Area Town Hall 

(some time between 3:30-5:30PM).  

• During this presentation, we are looking for broad input from all individuals 

(GSRs, service members, and more) to provide feedback for our proposed 

approaches. 

• We are very much looking forward to collaboratively building a future for 

Area service that works better for the needs of our community. 

 

Kind Regards, 

 

Jason S. 

Service Delivery Ad Hoc Facilitator 



Homegroup Involvement Ad Hoc Report – December 2023 

 

Our meeting was scheduled on Zoom November 18, 2023 @2:00. 

Shell was in the hospital; host couldn't get into the virtual meeting! 

2 members were in attendance. 

We weren't able to meet, more will be revealed! 

We will wait to take direction in regards to the effectiveness of this Ad Hoc committee. 

. 

Grateful, 

Karen C 

 
























































































